










Lenawee County
2024 Administrator's Draft Budget

General Fund Summary

Expenses by Department/Division

 Department/Division
2024 Admin 

Budget
2023 Actual thru 

10/3/2023
 2023 Adopted 

Budget
 2022 Actual 

Amount
 2021 Actual 

Amount
101  Board of Commissioners      256,804.00        182,163.35        248,722.00        227,630.85        237,130.17        
131  Circuit Court      826,755.00        573,637.46        794,824.00        718,419.08        631,898.96        
    137  Pre-Trial Services -                      1,126.50             -                      126.50                -                      
136  District Court      1,788,087.00     1,228,400.67     1,739,730.00     1,620,767.85     1,508,182.98     
141  Friend of the Court      1,647,520.00     1,080,685.87     1,570,901.00     1,360,248.01     1,418,631.37     
148  Probate Court      777,252.00        522,863.32        725,382.00        651,628.16        597,654.63        
149  Probate Juvenile      558,862.00        322,826.36        570,773.00        430,410.25        472,684.46        
    259  RTA 188,854.00        78,597.06           150,000.00        13,086.86           -                      
    (blank)  (blank) 12,800.00           1,418.95             -                      -                      -                      
151  Circuit Court Probation      3,500.00             2,495.57             3,500.00             2,013.58             1,499.64             
172  Administrator      1,623,433.00     1,076,434.94     1,732,657.00     10,207,875.38   986,647.70        
    297  Retiree/COBRA 96,500.00           88,038.92           155,844.00        153,760.68        83,834.41           
    298  Jail Collections -                      -                      -                      3.30                    -                      
    (blank)  (blank) -                      212,499.99        -                      -                      -                      
215  Clerk      730,524.00        485,954.22        676,091.00        639,599.40        602,727.95        
216  Jury Board      2,600.00             2,443.33             1,900.00             2,366.27             2,041.76             
223  External Audit      76,500.00           77,500.00           65,000.00           74,750.00           121,050.00        
228  Information Technology      685,221.00        410,570.86        718,183.00        657,073.94        678,443.86        
    241  Service Contracts 630,000.00        395,708.54        520,000.00        521,728.13        661,388.68        
    245  Telecommunications 60,000.00           36,790.96           60,000.00           57,477.37           48,810.57           
233  Printing/Purchasing      483,475.00        318,203.76        465,866.00        450,772.53        479,851.97        
236  Utilities      505,000.00        360,419.60        490,000.00        504,577.12        498,097.92        
237  HSB Rent      130,000.00        93,792.78           130,001.00        125,057.04        125,057.04        
238  Bonds & Misc Insurance      467,000.00        11,298.44           467,000.00        433,998.81        410,865.89        
244  Geographic Information Systems      242,717.00        186,518.99        307,703.00        222,688.48        219,963.84        
253  Treasurer      530,995.00        343,981.52        517,606.00        473,993.39        464,655.76        
257  Equalization      398,657.00        242,598.01        450,619.00        330,473.56        353,242.97        
261  MSU Extension      289,024.00        189,233.53        253,746.00        250,555.61        264,398.11        
262  Elections      397,376.00        95,975.59           130,910.00        164,925.66        94,222.41           
265  Building & Grounds      1,071,040.00     609,527.64        958,815.00        837,965.08        796,886.18        
266  Legal Counsel      80,000.00           70,854.07           30,000.00           17,129.60           39,493.17           
267  Prosecuting Attorney      2,094,114.00     1,424,199.39     2,036,548.00     1,813,560.24     1,631,438.36     
    261  Cooperative Reimbursement 247,265.00        197,249.19        226,251.00        221,543.79        185,328.09        
    262  Victims Rights 168,690.00        109,161.88        160,229.00        139,276.36        136,899.59        
    263  DHS Contract -                      -                      -                      187.81                92,283.41           
    264  RHN 40,972.00           28,282.90           39,676.00           38,753.90           38,736.35           
    265  Economic Crimes Unit 97,569.00           67,494.72           93,774.00           88,114.95           88,034.62           
268  Register of Deeds      345,104.00        243,636.72        309,070.00        281,162.03        264,393.71        
    230  Plat Board 308.00                -                      307.00                -                      -                      
271  Public Defender      315,732.00        237,333.35        259,004.00        285,800.02        289,328.28        
    260  Child Advocate 120,307.00        74,558.65           106,222.00        86,083.60           -                      
278  Surveyor      2,900.00             -                      2,880.00             2,880.00             2,880.00             
280  Lenawee Conservation District      40,000.00           30,000.00           40,000.00           40,000.00           40,000.00           
281  River Raisin Watershed      1,500.00             500.00                1,500.00             1,266.00             500.00                
282  County Farm      4,500.00             -                      4,500.00             4,370.67             4,288.82             
301  Sheriff      4,774,556.00     3,700,216.56     4,327,600.00     4,488,522.48     4,253,832.32     
330  Liquor Law Enforcement      10,187.00           1,416.72             10,141.00           3,510.03             -                      
346  Court Bailiffs      377,576.00        289,320.52        366,362.00        355,554.86        342,278.59        



 Department/Division
2024 Admin 

Budget
2023 Actual thru 

10/3/2023
 2023 Adopted 

Budget
 2022 Actual 

Amount
 2021 Actual 

Amount
351  Jail      5,616,162.00     3,587,677.77     5,192,891.00     4,844,794.76     5,142,332.70     
403  Coalition Compliance Check      -                      -                      5,112.00             -                      -                      
426  Emergency Management      164,575.00        124,467.86        162,931.00        105,036.36        101,123.50        
430  Animal Control      132,974.00        76,359.95           131,613.00        104,839.52        100,926.84        
445  Drains - Public Benefit      150,000.00        144,588.78        150,000.00        143,047.62        160,783.34        
632  Substance Abuse - Liq Tax      145,000.00        145,730.40        145,000.00        153,891.68        150,897.25        
648  Medical Examiner      527,491.00        277,476.53        462,819.00        465,881.90        410,362.70        
    649  Hillsdale 145,174.00        74,585.90           115,485.00        112,736.95        115,562.27        
    650  Jackson 57,693.00           40,863.52           55,501.00           52,760.54           50,908.59           
652  Lenawee Transportation      70,000.00           52,500.00           55,000.00           55,000.00           55,000.00           
670  Department of Human Services      22,000.00           6,243.00             22,000.00           6,469.08             15,631.94           
672  Region 2 Area Agency on Aging      6,300.00             4,725.00             6,300.00             6,300.00             6,300.00             
682  Veterans Affairs      119,518.00        65,086.92           99,848.00           73,615.00           90,866.73           
685  Community Mental Health      365,686.00        274,264.50        365,686.00        365,686.00        365,686.00        
691  Housing      3,000.00             430.97                3,000.00             6,250.29             5,329.42             
720  Planning - Region 2      26,845.00           20,133.16           27,907.00           27,907.00           27,907.00           
721  Planning - County      1,500.00             880.00                1,500.00             1,000.00             1,200.00             
728  Lenawee Now      -                      -                      -                      75,000.00           150,000.00        
890  Contingencies      1,000,000.00     -                      695,181.00        876,461.03        (5,334.00)            
899  Tax Tribunal      50,000.00           69,253.08           50,000.00           36,773.75           18,388.73           
966  Transfer Out  902  Parks Commission (208) 30,000.00           30,000.00           30,000.00           30,000.00           30,000.00           
    904  Health Department (221) 300,000.00        300,000.00        300,000.00        300,000.00        300,000.00        
    911  Solid Waste (232) 100,000.00        60,000.00           60,000.00           60,000.00           60,000.00           
    914  Drain Commission (251) 270,000.00        270,000.00        270,000.00        270,000.00        270,000.00        
    915  Public Defender ( 253) 216,497.00        212,714.00        212,714.00        212,240.80        212,934.02        
    916  Law Library (269) 23,400.00           23,400.00           23,400.00           23,400.00           23,400.00           
    919  Secondary Road (280) -                      -                      21,598.00           -                      -                      
    921  Child Care - Prob Juv (292) 170,661.00        282,336.00        282,336.00        282,336.00        282,336.00        
    922  Child Care-MSC (292) 1,317,664.00     1,317,664.00     1,317,664.00     1,317,664.00     1,317,664.00     
    926  Child Care-MSC IHT (292) 111,274.00        222,548.00        222,548.00        121,548.00        121,548.00        
    928  Child Care-DHS (297) 250,000.00        250,000.00        250,000.00        250,000.00        250,000.00        
    929  Other Spec Rev (299) 18,000.00           18,000.00           18,000.00           18,000.00           18,000.00           
    932  Capital (401) 1,000,000.00     1,000,000.00     1,000,000.00     1,000,000.00     1,000,000.00     
    934  Airport (581) 43,000.00           43,000.00           43,000.00           43,000.00           43,000.00           
    917  Marine Law (263) 9,989.00             -                      -                      -                      -                      
    931  Debt Service (301) 1,200,000.00     -                      -                      -                      -                      
    925  Child Care-MSC Reimb/Other (292) 260,000.00        -                      -                      -                      -                      
Total Expense 37,126,179.00   24,700,860.74   33,718,871.00   40,443,329.51   30,062,339.57   



Lenawee County
2024 Administrator's Draft Budget

General Fund Summary

Revenues by Department/Division

 Department/Division
2024 Admin 

Budget
2023 Actual thru 

10/3/2023
 2023 Adopted 

Budget
 2022 Actual 

Amount
 2021 Actual 

Amount
131  Circuit Court      162,448.00        121,193.48        153,948.00        149,490.94        152,037.06        
    137  Pre-Trial Services 2,200.00             2,000.00             -                      885.00                -                      
136  District Court      1,251,724.00     937,629.85        1,251,424.00     1,211,477.48     1,303,813.25     
141  Friend of the Court      1,136,000.00     714,831.74        1,146,000.00     1,156,850.86     1,187,236.35     
148  Probate Court      295,755.00        206,574.93        254,755.00        262,314.26        270,830.73        
149  Probate Juvenile      58,716.00           17,567.69           70,140.00           89,961.77           89,177.86           
    259  RTA 170,000.00        108,956.51        150,000.00        32,762.29           -                      
172  Administrator      66,600.00           73,007.79           65,000.00           9,154,145.85     186,060.93        
    297  Retiree/COBRA 96,787.00           80,325.45           156,395.00        163,793.50        76,653.11           
215  Clerk      258,550.00        196,145.16        257,550.00        253,555.41        254,066.54        
228  Information Technology      8,000.00             10,201.23           2,000.00             17,332.12           30,592.10           
    241  Service Contracts -                      425.00                -                      510.00                1,445.00             
    245  Telecommunications -                      193.00                -                      -                      -                      
238  Bonds & Misc Insurance      8,000.00             7,527.00             8,000.00             461.08                14,870.86           
240  Indirect Costs      777,637.00        684,016.00        717,679.00        623,889.00        561,786.00        
244  Geographic Information Systems      110,000.00        72,480.47           120,000.00        144,022.76        146,870.71        
253  Treasurer      28,773,009.00   22,456,256.23   26,646,910.00   25,559,695.58   25,165,040.07   
257  Equalization      -                      -                      -                      6,985.67             686.23                
262  Elections      109,424.00        31,389.51           10,000.00           15,225.57           33,127.03           
265  Building & Grounds      8,700.00             3,679.80             8,100.00             8,948.92             16,136.83           
267  Prosecuting Attorney      81,700.00           46,705.48           232,629.00        82,447.07           68,802.60           
    261  Cooperative Reimbursement 215,445.00        103,210.48        125,000.00        153,073.16        124,808.02        
    262  Victims Rights 168,690.00        98,876.92           145,068.00        138,705.42        136,919.00        
    263  DHS Contract -                      -                      -                      17,641.61           131,972.55        
    264  RHN 38,400.00           28,386.99           36,000.00           38,715.20           39,992.89           
    265  Economic Crimes Unit 55,000.00           46,122.31           50,000.00           49,465.92           47,677.20           
268  Register of Deeds      850,825.00        651,669.10        975,825.00        1,120,406.51     1,181,951.85     
271  Public Defender      181,500.00        149,449.87        181,500.00        190,728.91        192,096.03        
282  County Farm      29,522.00           14,760.63           29,735.00           29,521.26           29,521.26           
301  Sheriff      301,050.00        382,588.74        299,100.00        324,150.20        254,096.33        
330  Liquor Law Enforcement      10,127.00           11,469.70           10,127.00           12,154.45           11,587.95           
346  Court Bailiffs      -                      -                      -                      -                      150.00                
351  Jail      251,860.00        231,001.18        354,980.00        301,311.86        185,935.12        
403  Coalition Compliance Check      -                      -                      5,106.00             -                      -                      
426  Emergency Management      24,250.00           -                      24,250.00           37,910.64           47,139.50           
430  Animal Control      93,700.00           70,644.50           94,300.00           84,893.35           92,198.25           
648  Medical Examiner      39,500.00           39,490.26           39,250.00           59,714.74           60,831.02           
    649  Hillsdale 97,450.00           91,513.08           98,100.00           104,575.44        121,338.25        
682  Veterans Affairs      -                      569.08                -                      -                      700.00                
931  Other Financing Sources      1,393,610.00     -                      -                      -                      -                      
Total Revenue 37,126,179.00   27,690,859.16   33,718,871.00   41,597,723.80   32,218,148.48   
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